Great Manager

People Value

PEO PLET VALUE

Providing valve to your people
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WHAT LEADERSHIP SKILLS DO YOU NEED MOST?
These competencies were voted the most important for all management positions.

Inspires and motivates others B 38%
Displays high integrity and honesty [, ar
Solves problems and analyzes issues R 37
Drives for results I 38
Communicates powerfully and prolifically FEEy 35
Collaborates and promotes teamwork EE 33
Builds relationships NG 20
Displays technical or professional expertise Iy 27
Displays a strategic perspective NG 24
Develops others [N 21
Takes imitiative [N 12
Innovates [N 16
Champions change [N 16
Connects the group to the outside world FET 12
Establishes stretch goals [N 10
Practices self-development [N &

SOURCE ZENGER/FOLKMAN HER.ORG
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® Displays High Integrity & Honesty ®* Motivation / Communicates & Build-. |

® Problem Solving & Analysis Issues Relationships

— Option Evaluation — Communication Clarity

— Process Identification — Harnessing Input

, , , — Listening Skills
® Drives for Results & Display Strategic

Perspective Develops Others

— Vision Determination — People Assessment

— Preparation — Feedback Giving / Receiving

— Task Allocation — Mentoring / OJT / Coaching
— Standards

— Checking / Monitoring Systems
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Process Displays High Integrity | Drives for Results & Display
& HOnesty Strategic Perspective
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Motivation /
Communicates & Build

Relationships
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Process Develops Others Problem Solving & NISUIUNIIAARIUNE

Analysis Issues
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Concept N32UUNITAAAIUNE (Version1)

Bandura’s Social Cognitive Theory
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Concept N32UUNITAAAIUNG (Version 2)
10 : 20 : 70 Learning Model

Tools : Training & Workshop Tools :  Project Assiscnment &

Outcome : m’mﬁ Follow Up / Indicators

Outcome : 1N

PEOPLETVALUE

Providing value to your people



Thank You

PEOPLE' I VALUE

Providing valve to your people

m www.peoplevalue.co.th
[I] www.facebook.com/PeopleValue.Co.Th

@ contact.peoplevalue@gmail.com

087-535-9393




