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L ead Self Lead Others
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Charan, R, Drotter, S. and Noel, J. (2011) The Leadership Pipeline, San Francisco: Jossey-Bass.


http://www.amazon.com/The-Leadership-Pipeline-Powered-non-Franchise/dp/0470894563/
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70 : 20 : 10 Learning Model NS

Tools : Training & Workshop Tools : Project Assiscnment &

Outcome : mmﬁ Mentor

Outcome : N
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** Kick off laT4n15 : UsenAAiudueelasens **

1. MTIATILAUALUIIN TN MER 8. WAILTEUUUIMNITNANGHN New Product W

New Customer

2. MINAUYUTEAS AN SHARLEENITARAUYY 9. WAILNTEUUNTUTMSNISRY

( Cash Flow Projection )

3. WauszuuUssduney 10. WAIWTEUUNIIUIMNS Tooling Cost Saving

4. SLUUUIMIHANUYEI QA 11, WRIWTZUUTIZNUMTIATIZWR U UYN
RERO

5. MINAUUNNTNITEOUTUAMAINVINAIEN 12, W szuuUImsesrnuimudyd

(AQL) ( Knowledge Sharing )

6. WanNITUUNTUIIMIRNAN 13. WaiwszuunsuImsteyaieliasgiilena

VINTRUNDAAAUYUVNITEY

1. Predictive Maintenance 3. MIWALIANEAIN Ass.Sup LaLANUTZEANSAN
NIHARLAYNITARAUNY

2. WimunlUsunIugsia

( Business Intelligence )
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1. Kick off 1.5
2. Effective Mentoring 2
3. Observe & Feedback Mentor 4
4. Group Coaching 1
5. Present day 1
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N15IANANIU Performance
1. Project Assignment (U 2016 )
2. Problem Based Learning (U 2017-2018 )
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Providing value to your people



N150NaNdlasinis (2016 - 2018)

RaUlYNSHIUNANE NS ANEIUATLULY

1. lASINTARUITIBYAAS 30
2. Problem Based Learning Project 50
3. WUUAN529ANUANE 1A 360 997 20
334 100
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Providing value to your people



Thank You
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m www.peoplevalue.co.th
[I] www.facebook.com/PeopleValue.Co.Th

@ contact.peoplevalue@gmail.com

087-535-9393




